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Victoria consulting

Victoria Consulting is a private, independent Serbian consulting company specialized in:
Environmental issues, EHS/Energy legislation compliance services, Management System standards
and voluntary schemes (ISO 9001, ISO 14001, BS OHSAS 18001/ISO 45001, ISO 50001, EMAS,
cleaner production, ISO 37001, etc), Sustainable development and CSR reporting, Chemical
advisory and Organizing trainings.

Victoria consulting was founded 2006 and has a good references and networking with majority of
relevant stakeholders in environmental field in Serbia. The company is situated in Belgrade. The
company has good networking also with some international consultants (Austria, Romania, Belgium,
USA, etc) . Victoria consulting is recognised as licenced training operator for licencing of chemical
advisors (since 2012, licenced issued by the Ministry responsible for environmental protection).

The company has certified integrated quality and environmental management system in accordance
with ISO 9001 and ISO 14001 already for years (since 2010/2012). In 2015, Victoria consulting
becomes one of the first consulting companies globally (first company in Serbia), with accredited
certifications of both ISO 9001:2015 and ISO 14001:2015 (according to new 2015 revisions of both
standards);

Victoria Consulting has proven results in social responsibility issues (in 2010-2014 listed in the first
ten SMEs companies in CSR national contest/Chamber of commerce of Serbia), and also quality
excellence award (one of the 5 awarded SME’s in Quality Oscar 2012 contest).

The company activities have been publicly recognised also internationally:

- 2017 Energy Globe Award — National winner. Best project in Serbia, 2017 (Projects relating
to energy production, the efficient and sustainable use of energy in all fields of application).
www.energyglobe.info

- 2016 Eastern European Business Elite Awards, Best Environmental Consultancy 2016 —
Serbia, Corporate Vision Magazine

- 2015 EFQM International CSR Good practice competition 2015 — company project (EMAS
raising awareness project for Serbia: EMAS as a Reality in Serbia”) — the only Serbian good
practice case presented. More info: www.efgm.org

ENERGY GLOBE
NATIONAL AWARD
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Clients
Victoria consulting clients are from all industries. Majority of the clients are from the private sector.

Some of the Victoria consulting’s clients: Japan Tobacco International Serbia, Robert BOSCH
Serbia, Eaton electrics, Frikom. PU Beogradske elektrane (district heating), Heineken Serbia,
ERSTE bank, Raiffeisen bank, Toyota, Renault Nissan, Carlsberg, Heineken, Telekom Austria/VIP
mobile, Carmeuse, Tikkurila, Ford, Canon, Tetrapak production, Palfinger, Knauf, Serbian chemical
Agency, Serbian glass Factory, JP Transnafta, Denkstatt group (Austria, Hungary, Slovakia,
Romania), Convergence consulting USA, MWH lItaly, Solenis (Switzerland, Netherland, UK), AC
Marca (Spain), Serbian municipalities (Vrbas, Kragujevac, Kragujevac, Novi Sad, Vranje,
Obrenovac, Boljevac, etc).

Services:

Consulting services are represented by: Environmental Impact Assessment (preparation of
Environmental Impact Assessment Studies, Cleaner production, EDD - Environmental and Health
and Safety Due Diligence, EHS legal compliance audits, Environmental Due diligence/ESA-I, CSR
audits; waste management plans, etc.; Chemical management; consulting services for
implementation of standards: ISO 9001, ISO 14001, BS OHSAS 18001/ISO 45001, ISO 50001,
EMAS III; IPPC, licensed school for chemical advisors; environmental legislation, CSR consulting
services (including Sustainability Reporting/Non-financial reporting), Education and trainings in
environmental issues, sustainable development, cleaner production, system management standards,
chemical management.

www.victoriaconsulting.co.rs

info @victoriaconsulting.co.rs
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Victoria consulting

SERVICES
- SYSTEM MANAGEMENT STANDARDS
- ISO 9001:2015 (Quality Management System)

- ISO ISO 14001:2015 and EMAS III -Eco Management and Audit Scheme (Environmental
Management)

- BS OHSAS 18001/ISO 45001:2018 (Occupational Health and Safety)
- ISO 50001:2011/1SO 50001:2018 (Energy Management System)
-ISO 37001 (Anti-bribery Management System)
- ISO 22000 (Food Safety Management System)
- EHS LEGAL COMPLIANCE AUDITS and CSR AUDITS
- ENVIRONMENTAL LEGAL COMPLIANCE SERVICES (AUDITS AND CONSULTING),
- SOCIAL RESPONSIBILITY AND RELEVANT STANDARDS (ISO 26000, ISO 37001, SR 10)
- NONFINANCIAL REPORTING/SUSTAINIBILITY REPORTING/CSR REPORTING
- CLEANER PRODUCTION
- QUALITY AND ENVIRONMENTAL TOOLS FOR IMPROVEMENTS
- EIA -ENVIRONMENTAL IMPACT ASSESSMENT
- ENVIRONMENTAL AND HEALTH AND SAFETY DUE DILIGENCE, ESA-I

- CHEMICAL MANAGEMENT (Chemical advisory services and Chemical advisory licensed training)

IPPC (Integrated Pollution, Prevention and Control)

WASTE MANAGEMENT

MAJOR-ACCIDENT PREVENTION POLICY, SAFETY REPORT, INTERNAL EMERGENCY
PLANS (REQUIREMENTS FOR SEVESO OPERATORS)

LEAP - LOCAL ENVIRONMENTAL ACTION PLANS

EDUCATION AND TRAININGS ACCORDING TO YOUR NEEDS (MANAGEMENT SYSTEMS
AND ENVIRONMENTAL RELATED)

Victoria Consulting Itd — Consulting and engineering services
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Victoria consulting

LICENCED CHEMICAL ADVISORY TRAINING - CHEMICAL ADVISORY SCHOOL

Victoria consulting is licenced organisation — for providing of licenced training for future licenced
chemical advisors, since 2012 (National Authority No. 01 1-00-00020/2012-01/ 09.08.2012, No.
153-01-00019/2015-19/11.08.2015 and No.153-01-00059/2018-03, 16.07.2018).
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CERTIFICATES AND AWARDS
Certified Quality and environmental management system

Victoria Consulting has certified integrated quality and environmental management system in accordance with
ISO 9001 and ISO 14001 (ISO 9001 since January 2010, ISO 14001 since January 2013). Recertification
audit for ISO 9001:2015 and ISO 14001:2015 was successfully performed by DQS, December 2015. Thus,
Victoria consulting becomes one of the first consulting companies globally (first company in Serbia), with
accredited certifications of both ISO 9001:2015 and ISO 14001:2015 (according to new 2015 revisions of

both standards).
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2017 Energy Globe Award — National winner.

Best project in Serbia, 2017 (Projects relating to energy production, the efficient and sustainable use of energy
in all fields of application). www.energyglobe.info

ENERGY GLOBE * NATIONAL AWARD Z7 77
S e seons

PROECT
EMAS RS - EMAS 25 a reality in Serbiz

arrucanT
Victoria consuifing d.o.o.

™ 3 02
2 lr v, Gowde % 3;
WINNER oy,
ENERGY GLOBE Z 3
e NATIONAL AWARD e
. : SERBL&‘_./ VTG o | e | UN® I

Quality Oscar competition Award

Victoria consulting d.o.o. is one of five small and medium-sized organizations that received one of the awards
in national competition “Quality Oscar 2012”. Quality Oscar is based on EFQM excellence model criteria and
represents one of the most credible awards in this field in Serbia.
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We support EMAS

One of the major environmental impacts of Victoria consulting as consulting company is raising
environmental awareness. One of the CSR relevant initiatives of Victoria consulting is launching of EMAS
Portal for Serbia (EMAS-Eco Management And Audit Scheme). More info: www.emas.rs

EWAS

Signatory of the Worldwide Charter for Fair International Commerce

Victoria Consulting is the first Worldwide Charter participant from Serbia. Worldwide Charter for Fair
International Commerce is a global initiative that stands by businesses adopting sustainability and fair trade

policies.

r
gnize

Certificat

nization (IBSO)

Victoria Consulting
Belgrade, Serbia

14.07.2017
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QUALITY, ENVIROMMENTAL AND SOCIAL RESPONSIBILITY POLICY

-ﬂnmgﬂlum%ﬂmﬁﬂdeWmmmww profif cormes as
resull of Fiz Olions" Rionoass & ouUr Iooess. =

OUR QUALITY, ENVIRONMENTAL AND SOCIAL RESPONSIBILITY POLICY

Misaicn
Envirommental protection, in fimencial profriable manner. Aeduction of adverss environmantal
impacts, compliznce with legal and otfer relevant reguirements conceming environmantal peolaciion and
impErovement of evronmental performanca of oo clients’ and also our basinass, n 2 profitable, raticeal
mannar. Continual work on owr indired], positive enviconmantal impads through raising environmantal and
social responsbilty aweranass.
Sysiem - but for mal! Infrodudtion, implementing and mainkaining a management systam in 2 way that
produca real berefi of our chants” and akso our busness.
To maks the world l1inrbﬂhrhr.ﬂﬂthﬁnnbimwm&m‘u#hghﬂmwa]hmﬂ
oomererily — by providing serdices which promote the principles of socally responsiility, environmontal
probection and sustainable devalopment.

Visi
Tha leading ocompany for prowiding services in the aroa of ervironmental proledtion, sustinablc
mm.mmmﬂcmmmﬂm that stands out for excellorce
of provided seriices and thal & recommendad by satisfiod cients, and which is afso recognized as
reliablc parner for the companias all around e Workd

Vidloria Corsulting s determined o conssiantly comply to and parmanently impeove g and
environmental management mnmwhrhmﬁﬂm1ﬂj1m1uﬁ:ﬂm
requiements, naking 2l

‘W'a fry o fully undarstand cur chents” neads and to mect and eooeed thair cupactations whila providing
mrmbﬁ.ﬂugﬂ]hhmﬂnmhﬁh‘uihﬁgmﬂhﬂuﬂ:hmclhﬂ:

In our evarpday work, we consistantly follow al lagal reguiations refating fo our businass i owr
wndl.'I'l'nahnmhundwdmdrdnﬁm:mmwﬂu]umﬂuﬁnhﬂrdbﬁnﬂﬁ

tha impact wa make on our clents’ business and raisng owareness in the fisids of enwiconmantal
protection and sustinable develbpment. Accondingly, wa hawa identiied our significam amonment
muﬂwunmmrdwﬂm
' ahways have in mind that, through cur work, we pravant and reduce negatiive ervinonmantal impacts
as possible - through caredul phinning and impeovemant of esiablshod processes and
nﬂmmdmmmm!mnfwm saving of malenal rescuroes and anamy .-
'Wi'a are daterminad to improve all of cur performances cach day and in evary sorsa.

MMMdlmmﬂuﬂmmﬂdm:m&hﬂqﬂmmﬂ We
ara ansuring faf owr dients’ demands are mat and ther safisiaction with our servicos & confireally
improving.

O eempdoyoes aro cur mos! valuablo rescurce and wa are paying special attention to thair training and
professional improsemant. W are encourging toam work amd embracing suggestions fom our
employoas.

To achiora a continual systematic improvemeant Conoarning ddﬂ'ﬂqmdqﬂjm

sushaineble development and improvamant of our services, wa ane satting a.ru'u.laJ::Ednm.
r:htﬂrﬂ:!dmpuﬂnhﬂrdnmmmﬁgmudinlmmgthr 'l'l'narn

rsalvms rb:q:nn-ﬂ:i'l_'r plos, whan delermining g:uh.ln:lmnd
m‘ﬂul}'mﬁnhﬁhnﬂdmrﬂhmmgdmnmmm
Consstant complianca io this polioy is responsibility of top management of Victoria Corsulting.
Boigrada, 12 12.3018

Sridan Miranoad k¥ Dragana Patrosic
T Dheclor T Dkector
Ravmaicn WB
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